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Tourism Program Purpose

-Increase the growth of existing tourism
businesses through advertising, co-op
marketing, merchandising and customer

service.
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Tourism Generated State Tax
Receipts
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FY00 CATD Program T %
43 applications  received {
$48 million requested in state funds *
25 projects  funded * #
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Community Attraction and Tourism Target Matkets
Tourism

——3$12.5 million appropriation

$1.2 million for multi-media campaign

——Co-op marketing grant program
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Multi-Media Campaign Phone Restaonses by Week
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Total Web Site Users Webh Site User Sessions

404,813
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- 2000=12,896 -
205% increase

B 1998 1999 2000
Acdia campai; +February 2110 June4

IR OWA | I O WA |

Comt BE OUR GUEST. COME BE OUR GUEST.

'Web Site Focus Groups 2001 Publications
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Industry

—-Consumers
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Mercury Awards

—i—-Travel Industry Association of America
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Web Site Follow-Up Survey
Began e-mails on September 12
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Sent 4,772 e-mail messages

30 percent response rate in four days

76 percent actually took a trip
46 percent got Web address from advertising

$320 spent during trip
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Telephone Foliow-Up Survey

Began calling on August 28

Completed 701 interviews

60 percent actualy took a trip

82 percent influenced by advertising

2.3 trips to Iowa

$212 spent during trip
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Cooperative Grant Recipients
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| Out-Of-State Cooperative
Marketing Grants
$150,00 available

$5,000 maximum gﬁnt

Must ‘maich dollar for dollar

Must include Tourism logo

Received 51 applications, funded 48 requests
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Results of Co-op Marketing

Grants

-Our data shows 3 10 ticket orders were placed
from out-of-state, or 20 percent of our totd
ticket orders. Of this, 154 or 50 percent were
new. We ganed $60,835 from out-of-state
ticket sdes this summer and the impact on
Indianola was substantial.

- Des Moines Metro Oper




Cooperative Advertising
FrEnhanced industry visibility
FCost-effective  impact
— 11 different options
tThe lowan = $175

tMeredith Premier = $6,100
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lowa Lottery Partnership
Scratch  Tickets

1.7 million tickets printed

.Secondchancepackages

Begins April 30,200 1
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lowa 2010 goal:

-lowa is a recreation destination, featuring the
country's best network of trails, maor new
dtractions, our natural prairies, rivers and
woodlands, sports, arts, entertainment, our
history and cultural heritage, and a hedthy
lifestyle focusing on exercise and sports

& participation as a centrd pat of community
life.
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lowa 2010 Action Step:

-Bring lowa's tourism advertising budget up to
a level comparable to surrounding states.
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Marketing Budgets

JTowa’s budget is $2.5 million
‘lowa’s budget ranks 28th

*Without the $1.2 million from CAT, lowa
would rank 36th

*Average budget in Midwest region is $4.3
million
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